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Integrated Rodent Management Protocol

Document Reference No.: B-GR-001
In compliance with International Food Safety Standards (BRCGS Section 4.14)

1. Purpose & Scope

This protocol establishes an Integrated Rodent Management system to ensure a rodent-free
manufacturing environment and minimize biological risks associated with rodents in accordance
with international food safety standards.

2. Infrastructure & Documentation

e Rodent Control Site Plan: Maintain an up-to-date engineering layout identifying all bait stations
and mechanical traps. Each device shall have a Unique Station ID matching the official records.

e Rodent Control File: Maintain a comprehensive electronic and/or hard-copy file containing
certified technician qualifications, Safety Data Sheets (SDS/MSDS), and detailed service and
inspection records.

3. Control Strategy & Risk Mitigation

e Critical Zones (Zones 1 & 2): The use of toxic rodenticides is strictly prohibited within open food
production areas. Only non-toxic mechanical traps are permitted.

e External Perimeter: Legally approved toxic bait stations shall be installed to establish a defensive
perimeter preventing rodent entry.

e Emergency Response: Any rodent activity detected within critical areas shall trigger immediate
Corrective Action, including area isolation, Root Cause Analysis (RCA), intensified monitoring,
and verification before normal operations resume.

4. Monitoring & Trend Analysis

e Quarterly Trend Analysis Reports shall identify hotspots and evaluate the effectiveness of the
rodent prevention system.

e Periodic inspections by a qualified Field Biologist shall assess structural proofing, preventive
measures, and provide strategic recommendations.

5. Corrective and Preventive Actions (CAPA)

Any deviation in performance indicators requires:

1. Documentation of the pest activity and detection date.
2. Root Cause Analysis (RCA) to identify structural deficiencies or attractants.
3. Implementation of engineering and administrative corrective actions to prevent recurrence.

Authorization
This protocol has been developed in accordance with the requirements of the BRCGS Standard and
the technical principles of Integrated Rodent Management.
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